2010-11 ANNUAL REPORT: Creating opportunities for safe, affordable, barrier-free housing...

Leadership Message

At Accessible Housing Society, we measure success by the number of clients we serve and
by the amount of housing options and opportunities we create. Thanks to the extraordinary
support of our committed staff, passionate volunteers, and engaged funders, donors, and
community partners, we have had remarkable success in recent years. We are pleased to
report that 2010-11 was equally memorable. It was a time of learning and taking action to
assist our most vulnerable clients, and in doing so we recorded another incredible year.
We hired a Housing Resource Coordinator to support our Accessible Housing Registry. The
demand for accessible and affordable housing options had grown to the extent that we had
nearly 140 clients on our housing wait list. This new position allowed AHS to engage clients
and provide individual case management, while also working more closely with community
landlords to ensure the availability of appropriate housing options. The work of this position
and the Housing Registry program has led to 61 people being housed over the past year.
Our programs worked especially hard this year to respond to community need. We served
nearly 400 clients within our outreach programs, and provided housing, personal care and
support services to another 32 residents at our shared and independent living accommodations. The Society also took action on homelessness and put forward the idea for a new initiative called Bridge to Home. This concept was designed to allow our most vulnerable clients, both individuals and families, to receive the support they need to obtain permanent
and barrier-free housing in the community. Funding for Bridge to Home was approved to
2014 by the Government of Canada through the Calgary Homeless Foundation. We are
thankful for this investment and proud be able to support this segment of our population.
We also took time this year to renew our internal strategy. This was well timed. We had
continued to learn more about the diverse and changing needs of our community clients,
particularly around the client group that will be served through Bridge to Home. Our work in
developing this new initiative and the ongoing work within existing programs allowed us to
gather new information and knowledge that we were able to reflect in our strategic plan.
The result was a comprehensive three year strategy that outlines five priority areas including funding, services, policy, partnership, and human resources. This is our focus to 2014.
While we worked to enhance our strategy, we also found ways to further define our agency
as a leader in the area of accessibility and barrier-free design. As a member of the Accessible and Affordable Housing Working Group, AHS assisted in the planning and implementation of “Creating Through Design” - a symposium on barrier-free design practices and principles. In attendance were social service agencies, builders, architects, designers, government representatives, and a total of 99 delegates. It was a day that showcased the value of
collaboration and of sharing ideas about how to address the need for accessible housing.
The work that we have done over the past year has put our organization in a position to be
successful. Moving forward with our renewed strategy we are in the early stages of expanding a fee—for—service program into a social enterprise. Bridge to Home will become operational in the coming year and fully integrate as a core program within the Society’s Outreach
and Assessment Services. The Board continues to work with management to further develop its strategic priorities while program staff work to filter the plan into actionable goals
and objectives. The Board has also made it a priority to continue to support the organization
through the development of connections with the private sector and through a capital planning committee to increase housing options for our community clients. We move into this
new year with great anticipation for what will surely be another measure of success.
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Leadership Message

“AHS provides me with a stable and comfortable place that helps
me to maintain my ties with my community network.” AHS Resident

Outreach & Assessment Services

It has been an exciting year of growth for Outreach and Assessment Services. While
the Residential Assessment and Design (RAD) Program and Housing Registry experienced unprecedented demand from the community, the Bridge to Home program is in
the planning stages and will soon be housing clients who have mobility issues and are
experiencing homelessness. Together, all three programs continue to address the everincreasing demand for accessible and affordable housing in the Calgary community.
The RAD team served more than 300 clients this year and experienced a consistent 68 week waitlist for home assessment and design recommendation services. In response to community demand, RAD identified the need for increased educational opportunities for community stakeholders with interests in accessibility. The Housing Registry and Housing Resource Coordinator housed a total of 61 individuals in need of accessible and affordable housing in the past year. We currently have 144 individuals on
the Housing Registry wait list looking for accessible and affordable housing. Approximately 36 per cent of these individuals are experiencing or are at risk of homelessness.
With the recent approval of an initiative called Bridge to Home, Outreach and Assessment Services is well positioned to respond to the needs of our most vulnerable clients.
Following a Housing First model, Bridge to Home will create linkages and relationships
with landlords, while providing case management services to ensure clients are successful in their new housing. This initiative will be a nice addition to our existing outreach programs. We look forward to launching this innovative program in 2011.

312 clients served through RAD
61 clients obtained new housing
72 homes modified for accessibility
81 per cent of clients report an increased sense of control
75 per cent of clients report increased freedom of movement

What clients are saying about the RAD program
•

“I am able to leave my home now for the first time in one and a half years. I now am able to
go to the doctor and other appointments. I thank you from the bottom of my heart.”

•

“The team was so comforting and supportive during a really difficult time.”

•

“It is safer now to go in and out of the house with the porch lift. Handi-Bus driver does not
need to push my wheelchair to the awkward ramp that we had.”

•

“I am now able to have a shower quite easily by being wheeled into it by my caregiver on
the bathcommode we made the shower portion a little bigger than suggested by the design.
I am glad we did it because it gives us enough room for showering and for my caregiver to
have the room to wash me.”

Outreach & Assessment Services

Living at the 4D
Greg has been using a wheelchair his entire life. He was diagnosed with Cerebral Palsy at a
young age, and while it has been
difficult at times, Greg was determined to not let his disability
keep him from doing the things
that he always wanted to do.
Academic achievement is a passion for Greg. He graduated from
Carlton University in Ottawa after
completing his undergrad, and
then moved back to Calgary to
pursue his law degree from the
University of Calgary. He has
been living at the Fourth Dimension Group Home (4D) for ten
years, and he believes that the
level of independence that AHS
provides is a major reason for his
ongoing success in law school.
Greg says, “I know I’m disabled,
but it’s something that I am, not
something that holds me back.”
Living at 4D, Greg is working at
the Calgary Court’s office downtown, gaining experience before
his graduation from law school in
a few years. “I want to contribute
as much as I can, and I like proving people wrong, “ says Greg.

By summer 2010, Foundation Place was at full capacity,
and the program has since sustained housing for 88 per
cent of residents. This is a major achievement that reflects the incredible work that is being done by our support services and care staff who provide daily support to
our 32 residents across the organization. These are the
people who work on the front lines and provide the critical support that is necessary for our residents to live as
independently as possible. Thank you for all you do.
The support services and case management offered has
created opportunities for residents to maximize their life
skills, community involvement and recreation. In the past
year the work that has been done allowed residents to
move out into the community independently, complete
university level schooling and obtain full time employment. Residents were also successful with establishing
case plans and had the opportunity to participate in a
variety of community activities like gardening and planting vegetables, and taking trips to places William Watson
Lodge, the Calgary Zoo, and other community events.
Our focus for the coming year will be to enhance activities and programming delivered to residents, to increase
opportunities for family involvement, to develop partnerships with like-minded organizations, to further refine our
processes for program evaluation and implement a new
database to enhance our outcomes measurement.

32 residents housed at four sites
88 per cent of residents who were previously homeless
sustained housing with the AHS for at least one year
24 program related events implemented with residents
Residents, family, and AHS staff visit William Watson Lodge

“The assistance staff provide enables me to continue to be as independent as possible and also to continue working.” AHS Resident

Residential Care & Support Services

It has been another dynamic year for Residential Care
and Support Services. Last year we expanded our residential program with the opening of Foundation Place.
This fully accessible side-by-side duplex offers permanent housing and affordability for eight individuals with
physical disabilities and mobility issues who were facing
issues of homelessness prior to being housed with AHS.

Community Partnerships

Advancing Accessibility—Creating Through Design Symposium
Much of what the Society achieved in 2010-11 centered on the role of partnerships. A significant portion of the housing that we offer our community clients is a result of the partnerships that we have established with organizations like Calgary Housing Company, Horizon
Housing, Trinity Place Foundation, the Calgary Homeless Foundation, and most recently
through agencies like CUPS and the Rapid Exit Program. These partnerships are integral
to program delivery at AHS as we work to locate and obtain new housing for our clients.
An important partnership that continued to flourish in 2010-11 was with the Accessible and
Affordable Housing Working Group (AAHWG). The AAHWG is a committee comprised of
representatives from social service organizations, government, and members of the community with lived experience. Accessible Housing Society worked in collaboration with the
AAHWG and Mount Royal University to put on Advancing Accessibility—a symposium that
highlighted barrier-free design and how it can be feasibly and practically incorporated into
residential housing. The event brought together 99 delegates including builders, architects
and designers, and other social services organizations and government representatives
who, as part of the day, worked collaboratively to come up with various accessible design
solutions for different parts of the home. Some incredible ideas were formed through this
process and we want to extend a thank you to all of the groups who participated that day.
The need for meaningful and active community partnership is a major priority for our Society going forward. As we work to implement our new Bridge to Home initiative, we will be
focused on strengthening existing partnerships and forging new relationships. In preparation for the upcoming year, we thank our partners for their contribution to AHS in 2010-11.

Statement of Operations (Year ended March 31, 2011)
March 2011

March 2010

Government Funding

$ 1,136,377

$ 1,138,043

$ 172,056

$ 119,644

$ 2,428

$ 866

$ 313,938

$ 342,669

$ 59,324

$ 42,765

$ 134,649

$ 122,155

$ 1,818,772

$ 1,766,142

Residents’ Rental
Interest
Deferred Contributions — Expended during the Year
Amortization of Deferred Contributions — Capital Assets
Other Income & Donations
Sub-total

EXPENDITURES

March 2011

March 2010

Administration Staff/Client Development Staff

$ 1,269,642

$ 1,349,177

Direct Client Costs

$ 46,931

$ 43,534

Depreciation

$ 84,305

$ 60,982

$ 234,946

$ 230,168

$ 15,693

$ 16,181

$ 180,419

$ 137,977

$ 1,832,735

$ 1,838,019

($ 13,963)

($ 71,877)

Facility Expenses
Interest on Mortgage
Administration Expenses
Sub-total
Excess (deficiency) of Revenues over Expenditures

“To create opportunities for safe, affordable, barrier-free housing
for persons with mobility issues by promoting innovation, partnerships,
education and care excellence.” Accessible Housing Society Mission

Condensed Financial Statements
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