2011-12 Annual Report: Accessible Housing Society

REAL PEOPLE REAL STORIES

Creating opportunities for safe, affordable, barrier‐free housing….

Leadership Message

Year in review: from the Board Chairperson
In the report delivered last year we opened by talking about how we measure success and
by describing the year as a period of learning and taking action. This was appropriate as we
had embarked on a new initiative to serve our community clients who were living with high
complex needs and experiencing homelessness. We will look back on this past year in a
similar way, but with some added depth to our knowledge and understanding about the
housing needs of the people we serve, which are as diverse as the programs we operate.
The Society’s Bridge to Home program completed its first year of operation this year. This is
a program that has allowed Accessible Housing Society to take on a more direct role in addressing issues of homelessness and to contribute specifically to the 10 Year Plan to End
Homelessness being led by the Calgary Homeless Foundation. In its first year of operation,
the Bridge to Home program was a tremendous success, providing the support and resources that ultimately led to 24 individuals being housed from April 1/11, to March 31/12.
We built on the success of Bridge to Home with strong outcomes across all of our outreach
and residential programs. In total, the Society served 305 clients through its outreach work,
and continued to provide housing and a blend of support services for 31 residents. While it
is our achievement as an organization to be able to assist so many in the community, it is a
shared result that could not have been realized alone. Our funders, donors, and network of
collaborative agencies and organizations should take pride in our achievements with us. We
simply could not have supported our clients to the level that we did without your investment.

Future direction: from the Executive Director
It is my good fortune to join the team at AHS at a time when there is such tremendous political will and community support for advancing a mandate to ensure that housing is a right for
all Albertans, regardless of status, ability, or income. As an organization AHS is poised to
begin the expanded work of adding critically needed accessible housing options, enhancing
our partnerships, and broadening our scope and capacity to serve the diverse range of individuals who live with physical disabilities.
Our vision for the year ahead includes much renewal and growth for the organization, including an increased focus on building our networks with allied professionals, community
members, corporate Calgary, consumers, and policy makers. We are committed to enhancing awareness related to accessibility and the centrality of this as the core of social inclusion. As a staff team we will be focusing on revitalized communications and on forging connections that will profile both our organization and the need for substantive change related
to accessible housing. This coming year will include solidifying our existing programs and
taking on new challenges.
There has never been a better time to build on our foundation and pursue our vision of safe,
affordable, accessible housing for all in need. We fully intend to capitalize on this opportunity. Your support drives the actions that will make real that vision.

Mark Dickin
BOARD CHAIR

Linda McLean
EXECUTIVE
DIRECTOR

Leadership
Did
youMessage
know…
•

A person living on AISH earns a maximum of $1,588 per month. According to the City of Calgary, the average cost of rent in Calgary in 2011 for a private single bed unit was $900, and $1,087 for a two bed unit.

•

The cost per person per year for facility-based long term care (nursing homes and auxiliary hospitals) was
estimated to be $66,000. On an annual program budget of less than $150,000, the RAD program at Accessible Housing Society served 164 clients. The team estimates that approximately 80% of those clients
would have moved into an institutional setting such as long-term care without program support in that year.

•

Figures from the City of Calgary Population Outlook: 2009—2019 reveal that in Calgary by the year 2019,
approximately 198,495 people over 15 will be living with a disability. The Physical and Activity Limitations
Survey (PALS) also notes that across Canada, 43% of all people over 65 have a disability.

•

In the Calgary Youth, Health and the Street—Final Report that was put forward by the University of Calgary, it was noted that 33% of respondents reported being diagnosed with a childhood physical condition.

•

There were 181 individuals known to have physical disabilities served by the Drop-In Centre last year.

•

AHS is currently seeking a sponsor to help fund the cost of purchasing a van to assist with program delivery and to reduce transportation and moving costs. We accept a variety of in-kind donations and gift cards.

•

In the 10 Year Plan to End Homelessness via a study by the U.S. Department of Housing and Urban Development, it is noted that most studies indicate those people with the highest needs incur system costs of
$100,000 or more per year. The cost per person at the Society’s Foundation Place site is under $10,000.

•

The City of Calgary conducted a Survey in 2011 of Non-Market Rental Housing in Calgary. The Survey
revealed that accessible or adaptable non-market units represent 3% of all non-market units in Calgary.

•

There are 96 people on our housing wait list seeking various accessible and affordable housing options.

At AHS, we provide housing and support,
we locate and obtain housing, and we keep
people in their homes and community.

COMMUNITY PROGRAMS

Outreach and Assessment Services
The need for accessible and affordable housing continues to grow in Calgary. We receive calls daily from individuals
and families, some in desperate situations, looking for accessible accommodations. Our Outreach and Assessment
Services assess their needs and refer them to appropriate community housing options. Our services are focused in
three areas: the Housing Registry, the Residential Assessment and Design (RAD) program and Bridge to Home program. Within these service areas we locate and obtain housing, and we keep people in their homes and community.
Last year, the Housing Registry housed 32 low income individuals and families and worked with another 96 individuals on the waiting list. We estimate that 62 percent of people waiting for affordable and accessible housing have a
monthly income of less than $1,600/month. As part of the RAD Program, our Occupational Therapists and Technical
Advisor completed 164 assessments, provided information on funding sources for home modifications and delivered
presentations on accessibility and universal design. With funds from the Government of Canada provided through the
Calgary Homeless Foundation, our newest service, the Bridge to Home Program began housing and providing case
management services for individuals with mobility impairments who were experiencing chronic homelessness. Over
the Society fiscal year, we moved 24 individuals, primarily from shelters and hospitals, into their own apartments.
Our outreach staff support individuals with complex needs that affect their ability to secure and maintain housing. Calgary’s growth and economic prosperity, while helping many, can provide unique challenges for the people who look to
us for assistance. Finding affordable, much less accessible housing options, in Calgary’s tightening housing market
can be difficult. In the coming year, we look forward to reviewing the program design of all of our services to better
adapt what we do to meet the needs of these individuals.

•

32 low income individuals and families housed through the Housing Registry.

•

164 clients served by the Residential Assessment and Design (RAD) program.

•

24 clients who were chronically homeless found housing through Bridge to Home.

•

86 per cent of RAD clients who have completed home modifications reported an
increased sense of control and increased freedom of movement in their home.

Outreach & Assessment Services

“I can be independent.”

~AHS Resident

Residential Care and Support Services

Finding new and innovative ways to assist our residents to maximize their independence was the major focus this year
for Residential Care and Support Services. We had multiple residents from our supported living programs move into
more independent living situations in the broader community and welcomed new residents within the various programs.
Our residents are always at the heart of what we do within our residential programs, which is why we focused much of
our energy this year on improving service delivery. We evaluated our programs by looking at the service delivery of
other organizations doing similar work to identify any potential gaps in our service, and as a way to build on the things
that we do well. We made adjustments to our internal processes based on what we learned, and thanks to our amazing
staff we were able to make these changes quite seamlessly. We will continue to focus on service delivery next year.
Five residents at our Foundation Place site moved out into the community last year. This was a wonderful achievement
for each of the residents who took the initiative to significantly increase their level of independence and become more
active and engaged community members. This was also a great success for the staff who worked with these residents.
They were responsible for working with each of these individuals and for helping each of them develop life skills related
to budgeting, planning, cleanliness, grocery shopping, conflict resolution and self care. Congratulations to both the staff
and residents for all their hard work. Our residents have said that they feel Foundation Place has become a home.
The Fourth Dimension (4D) Group Home is where the largest number of our residents live, and where many of the service delivery adjustments took place. A big thanks to these staff members for their interest and willingness to improve
how we deliver our services. We also had two new residents move in and welcomed our new Team Leader at 4D. At
McLaurin Village and Chinook House, 75 per cent of residents were engaged in full-time employment or community
activities that keep them busy. Thank you to the staff who support these residents to live as independently as they do.

Stats from the sites…
•

80 per cent of residents who responded to the resident satisfaction survey were
highly satisfied with their opportunities for self care and life skill development.

•

85 per cent of residents expressed high satisfaction with the opportunities to participate in recreation and leisure activities.

•

32 residents housed across four residential programs.

Rosabel Turning Robe

Rosabel (Rose) Turning Robe is a First Nations member from Siksika Nation. Next month, in July, she will celebrate her one year anniversary of sobriety. This will be a proud day for Rose who has battled alcoholism for many
years, and experienced several relapses. She is also proud today to have maintained housing for seven months.
Rose became a client of the Bridge to Home program through a self referral with the advocacy of her AADAC
worker from the Calgary Alpha House Society. She lives with a bi-lateral amputation, and was a long-term resident
at Alpha House due to chronic homelessness. This made her a good fit for the Bridge to Home program, which
places equal emphasis on the need for accessible and affordable housing in conjunction with the availability of support services. Rose admits she was initially distrusting of the Case Worker, but when the staff role was explained to
her they began to develop an understanding that set the stage for Rose to ultimately find permanent housing.
The Society’s strong community network was a major factor in finding Rose a home. The Case Worker was able to
work with Horizon Housing Society to obtain a fully barrier-free unit at the Bob Ward residence. As Rose took possession of her new home, the Case Worker connected with a range of community resources such as Alberta Aids
to Daily Living (AADL), which provided access to housekeeping services once per week and an Occupational
Therapist who worked with Rose to ensure she was properly fitted for a manual wheelchair, a motorized scooter,
and other items to enhance her safety and improve her ability to maintain independent living. The Case Worker
also connected with Indian Affairs to secure financial coverage for some of Rose’s medical needs, AISH to increase her monthly benefits, Access Calgary to ensure she was eligible to receive a low income bus pass, and Calgary Legal Guidance Services to obtain government identification. In January, in recognition of her spiritual and cultural belief system, the Case Worker made contact with a Siksika Elder who visited Rose to bless her new home.
Rose is determined to remain sober. She says, “I’m hanging on to my sobriety for dear life. I want to die sober!”
She has experienced homelessness, lived in shelters, and moved in and out of detox and other treatment centres
for 30 years. Today, she has her own home and is making progress to take back her independence. She is participating in community support groups like Alcoholics Anonymous, and in events at the Friendship Centre, which back
up her dedication to remaining sober for the long-term. Rose is also involved in native spiritual practices and has
developed a positive network of friends, which is critical as she works to sustain a productive life in the community.

REAL PEOPLE REAL STORIES
On the Society’s residential programs: “It made it possible for me to build a
happy, active life and hold down a job and career …. something for which I’ll
always be extremely grateful to AHS for.” ~AHS Client

Consolidated Financial Statements (Year ended March 31, 2012)
Government Funding
Residents’ Rental

March 2012

March 2011

$1,199,489

$ 1,136,377

$172,702

$ 172,056

$905

$ 2,428

$348,812

$ 313,938

$71,633

$ 59,324

$132,636

$ 134,649

$1,926,177

$ 1,818,772

Interest
Deferred Contributions — Expended during the Year
Amortization of Deferred Contributions — Capital Assets
Other Income & Donations
Sub-total
EXPENDITURES

March 2012

March 2011

$1,380,632

$ 1,269,642

Direct Client Costs

$73,860

$ 46,931

Depreciation

$73,545

$ 84,305

$244,422

$ 234,946

$15,176

$ 15,693

$125,085

$ 180,419

$1,926,177

$ 1,832,735

$0

($ 13,963)

Administration Staff/Client Development Staff

Facility Expenses
Interest on Mortgage
Administration Expenses
Sub-total
Excess (deficiency) of Revenues over Expenditures

Revenue 2011‐12

Expenditures 2011‐12

Gov ernment Funding
Residents' Rental

St af f C o st s
D i r ect C l i ent
C o st s

Interest

D ep r eci at i o n

Deferred Contributions

F aci l i t y Exp enses

Amortization of
Deferred Contributions

M o r t g ag e
I nt er est

Other Income and
Donations

A d mi ni st r at i o n
Exp enses

Gaining independence…
Gives a brighter future.

Statement of Operations

REVENUES

Staff and Volunteers

Funders and Donors

Soraya Saliba

Kayla Simonsen

Linda McLean (Incoming)

Anne Berlinguette

Calgary Region Community Board for Persons with Developmental
Disabilities—PDD

Carrie Field

Charo Brown

Jason Yule

Joyce Ogynleye

Barb Filkohazy

`

Oscar Jarquin

United Way of Calgary and Area

Calgary Homeless Foundation

The Alberta Paraplegic Foundation The Calgary Foundation
Alberta Real Estate Foundation

The Kahanoff Foundation

Alberta Culture

Municipal Affairs

Jessica Bidulock

Connie Fox

Bob Pyle

Clement Uwoghiren

Valerie Lonsdale

Theresa Shields

Judith Palmer

Jessica Mara

Holly Taylor

John Zhou

Natalie Walcott

Sara Mikhail

Susan Haughton

Qiang Zhu

Gloria Vazquez

Josephine Moffat

Gerald Knowlton

Ursula De Rugna

Janice Miller

Rosemarie Oliveros

Encana Cares Foundation

David McElhanney

Margarita Salazar

Maroucha Sirakova

Holly Benson

Thomas Angelakis

Puja Suri

Hydie Symes

Darilyn Darosz

Janet Dewar

Oluwakemi Adeyemi

Alisa McGurk

Brenda Kelly

Carrie Field

Veronique Baril

Roberta Allen

Hopewell Capital Corporation

Devin Kusey

Maricel Gajete

Kara Michaluk

Trans Canada Pipelines Ltd.

Bartman Kingdom Builders Ltd.

Ihor Politylo

Calgary Attendant Centre

Everybody Benefits

Canwest Elevators & Lifts

Lori Farley

Brian Rubenstein

Open Range Energy Corporation

Terry and Janet Allen

Cara Prince

Brent and Janice Yule

Wescom Glass & Aluminum Ltd.

Alliance Pipeline Ltd.

John Field

Dennis and Maida Wearmouth

Bill Christensen

Dennis Wearmouth

Robyn Field

Wally Niervadka

Pipella Law

Straus Engineeringn Ltd.

Michelle Kunz

Jean Symborski

Megan Schumacher

Toker and Associates

Felix Todea

Ron and Pearl Field

Sabal Homes Ltd.

Barb Dickson

Debbie Fenton

Gail Wearmouth

Niti Bhatia

Fluor United Way Campaign

Kym Jacobs

Laurie Morgan

Darren Trimper

Lee and Barry Symborski

Barry Symborski

Barb Dickson

LCP Contracting and Renovations Ltd.

Florabelle Cortez-Cruz

Kevin Haughton

George Hesleton

Jessica Armstrong

Darilyn Dorosz

Natalie Bell

John Onyeaka

Stefani Park

Peggy Gravelle

Sikhumbuzo Mtombeni
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